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Unlocking Agribusiness Potential &=




~ CURRENT MARKETSCENARIO

6 National Commodity 7157 Regulated (Secondary)
Exchanges in India Agricultural Markets
24 Regional Commodity 22,221 rural periodical markets
Exchanges in India (Rural Haat)

India, world’s largest producer of fruit and vegetables but inadequate
post- harvest storage and transportation cause losses of around 30%-40 %,
only 7 per cent value addition takes place, and only about 2 per cent
of production is processed commercially

100%

30%-40% 7% . 2%

Production Post Harvest & Transport Loss Value Addition Commercial Processed



Traditional Agriculture Post Harvest Value Chain g
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Traditional Agriculture Value Chain In India

30%-40% Producer/farmer
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Why we need efficient supply chain a8
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WE Grow More, WE VasEe svien AMore. We are owe of the biggest foo
“wasters® of the world despite a huge hunger stricken population

SRS L N
- # & N = -_ & =y =

* Farmers realize only 30-40% of value paid by consumer.
* Distress sales due to pressure of immediate cash needs
* Lack of infrastructure for primary processing

* Lack of appropriate technology for value addition
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Financing &
Insurance
Providers

Mandi Mitra
Centers

Soil Testing
Information

Tnput
Suppliers




Mandi Mitra Input Supply Model o,

Mandi Mitra Input Supply Chain System

Manufacturer == MandiMitra== Farmer

Y f Physical Inputs )

Inputs Processes Outputs .
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Transforming Lives

MANDI MITRA of Farmers : of Rural India
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Fertilisers Seeds Bio Fertilisers Plant Growth Water Soluble
Promoters Fertilisers e
Micro Agrochemicals General Green Sim

Insurance

Nutrients
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Fungicides Herbicides Insecticides

Agricultural
Equipments

Manure
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\NDI MITRA.  Agri Advisory

* Better farming technigues

#

Crop Information

Informeticn, manzgoment and best
pracices lor growing 1204+ norm-organic
& OrEansL crops

=

Agri Inputs Directory

Listings of s=ads, pestiodes. ferfilizers

sallers, fanm equipments dealsrs, cold

storage M =all resting labs mearhy your
Area

<

Mandi Price & Forecast
Exprlore crop prices and up Lo 6 monlhs

ol lorecasts lor orops soross all mandis
in Indiz

Diiscussion Forum

Dizcuss farming problems. explore
salutinns and pamcipate in discussion
with farmers B 3gn experts

*Rich insights and forecasts

*More yield

Weather Info & alerts

Get updated wealher imforrmatiocn,
lorecasis and alerts arypedere i [ndia.

=
I:H:I-'::I
Apri News & Videos

Uzing & combination of mobile apps and
cioud hased plarform, we manags rhe
erd-ro—=nd supaly chain ensuring
rransparency and hermer cantral.

Sell/Buy Crops

Q SHOW YOUR 10VE

Rent/Sell/Buy
Equipments

s
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Crop E;m‘""""‘ Grop Protection wﬁf‘:";’“
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© | 4 &
Subsidy Loan
AgiForum | S OM | pjarket prce
(] A
NewsBEvents |  Weather | Croplnswance
)
‘@
Food Processing | SollTesting
FindDeslers | “rechnologies |  Information
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Agriculture Products

Agriculture Product

Agro 80 Plus
Mrp:-599/-

Flower Boon

Mrp:-150/-

Agro Booster
Mrp:-899/-

Agro Growth
Mrp:-299/-

Agro Enzyme
Mrp:-300/-
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Animal Product

Animal Products

Jix Animal Calcium

1 LTR
MRP-240/-

Jix Electrolyte
1 LTR
MRP-299/-

Jix Animal Uterine Tonic

S00 ML
MRP-150 /-

Jix Milk Enhancer
1 LTR
MRP-299/-

Jix Animal Liver Tonic

S00 ML
MRP-150/-

Agei E-Commarce

Sell/Buy Crops

SHDW YOUR L0VE

() (O]
= A @)
Crop Expendiure | o protectan | etk At
— =
© Q) &
AgiiFarum | SubsidyLoan |y price
2 % | X
(5] 7
NewsBEverts | wealher | Ciopinsurance
o | i
(o}
Find Dealers | F00d Processing | Soll Testing
Technaioaies” |  information
B = D «




Soil Testing Mini Lab

PARAMETERS TESTED

1.5tfdes aTe (OC)
2. 30eTeY ATgeIeH (N)
— . - N 3. 3UeTeY ThIEHI (P)
TEET | Y 4.3ueTe i (K)
B = — B 3 | 5. 3ueTe BT (Cu)
6.3udey e (Zn)
7.3y TR (S)
8.3ueey R (B)
9. It AT (Fe)
10. I AT (Mn)
11.faeIa =mereRar (EC)
12.91QF (pH)
13. 31t gt & forq T smmasaehar ateron
14. &3 ¥l & fory fSoem sfrasaehar usiero
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Bio Floc Fish Farming Training Center

mmER SR
EERGEEET

Bio floc technology is a technique of enhancing water quality in aquaculture through balancing carbon and nitrogen in
the system. The technology has recently gained attention as a sustainable method to control water quality, with the
added value of producing high quality marine products . Bio floc system was developed to improve the environmental
control over the aquatic animal production. In aquaculture, the strong influential factors are the feed cost (accounting to
60% of the total production cost) and most limiting factor is the water/land availability.

Fish farming is highly profitable, and It is growing in India day by day. ... The Indian
seafood exports reached $5 billion in 2019. The poverty- stricken and protein-deficient population in the country can find
an income source and maintain healthy life as well from fish farming.

23




BUY-SELL-RENT

s
L)

Home Made Products

Agricultural

Manure Equipments

& o
)

Fungicides Herbicides Insecticides Urban Pest Organic Micro Nutrients Plant growth
Control & Nutrients Pesticides  Fertilizer Grade regulator

Stickers
Spreaders
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Farms Setup Support

Mixed Farm Gogt Farm | Dmry Farm

Rubber Tapping Nursery

S

Planting Machincry Services Marketing Services Electric & Flumbing Transportation



Job & @

requirements

Mitra Retailers

Collection Fulfillment Distribution
Centers Center Centers




Mandi Mitra Post Harvest Procurement Model

Farmer

Farmer Group Provide all backward
linkage

High Quality Product, Low Price

Weighing ,Sorting , Grading, Packaging

Mandi Mitra Collection center

Transported through other
Mandi Mitra Ware House logistics channel
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Mandi Mitra Post Harvest Marketing Model

Post Harvest Marketing

Infrastructure
Pack house, Quality Testing,
. Palletization
© .8 +
| c - -~ Q
= ® o O .
- K3 o P wo Services
SO 2 H 2 St o Transport (Incl. Cold Chain),
c=ill Sl S 5 EE Settlement of P t
& ® S o - 2 E ettlement of Payments,
= &: E o S o 5 Banking, Marketing information
Direct Selling
/
Infrastructure
Washing, Grading, Sorting, Weighing and
Transport to TM
A Services

Producers / farmers &
Associations

Collection & Aggregation of produce, Settlement
of payments, advisory on inputs, Price quality
and multimodal transport




Auction And Bidding System

+ Weightridge
* Weighing Scale

 Weighment

(%)

» ' T

- \
/ Online \
I Payment |
| NPT Sampling +Challan/Chequd

v Assaying + Internet Banking
+ RTGS/NEFT

+ Farmer Regisiration + Post Trade
+ Lot Generatlon + (Goods Retun
+ Permit




Payment

- ‘
e-Pledge S
« o \f «
Mandi Mitra -Godown MANDI SMED;I(:M ,7:'ransaction
ee

Disbursement

Plug in to
MANDI MITRA
(Central)

Existing channels

e e

Payment




Benefits related with the direct marketing-Mandi Mitra AN

on cost.




Our IT Infrastructure Prepared For Mandi Mj

112 ]

Information
kiosks needs to
be located in
rural markets and
serve as sources
of reliable and
timely market
information for
farmers

Use mobile
phones for
information
delivery to
farmers

t

//// ’*

///,

Uses voice mail
for information
delivery, where a
user dials a toll
free number to
access the
information
through simple
menu steps

TAD

To disseminate
price info of
selected
commodities &
markets daily in
vernacular
language.

Facilitate
market linkages
for farmers and

SMEs through
an interactive
radio programs



Post Harvest Collection Center System

© " -
How the entire chain operates
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Farmers Mitra Retailers
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Collection Fulfillment Distribution
Centers Center Centers

33



Agriculture Production Collection and Supply chain Management

Farmers

Collection
Centers

Benefit for Farmers
15% Higher Income
Demand based harvesting

Bank payment on time

Institution

Fulfillment
Center

Vegetahle Mart

Retailers

Distribution

Centers

Benefit for Customers
Lower price
Door step delivery

Better quality & Hygiene

34



M-commerce Supply Model <=

eat fresh, feel fresh, live fresh
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Vending Cart Supply Model
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Village Level Farmer & Advisor Training
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